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Message from the Team Leader.
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Unlimited Potential




The year 2021 has been a great year for Initiative for Women and Girls' Advancement (IWAGA) amidst the devastating effects of the Corona Virus Disease. In line with the organisation vision and mission, IWAGA impacted the lives of 200+ women and 100+ girls. The financial support of Urgent Action Fund Africa and IWAGA Volunteers who committed time and expertise made this possible. Our aspiration is to reach and impact the lives of more of our target-women and girls' in 2022. We are cognizant of the challenges ahead; regardless, we'll choose to focus on the opportunities as we set our sights on bigger and greater ambitions.
This report highlights the different actions we've taken in 2021 in support of women and girls' advancement including the financial position.
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Immaculate Daisy Yossa

Organisation vision and mission statements. 
Vision

Initiative For Women and Girls' Advancement envisions ‘Every woman and girl living to their fullest potential’.
Mission Statement.

To empower women and girls' through capacity and skills Development, Mentorship and Network expansion.
Organisation objectives:
i) To increase women’s and girls’ participation in decision making at all levels and all spheres of life.
ii) To support women and girls acquire all round practical and hands-on skills for their social and economic empowerment.
iii) To build capacity of existing  women led and women's rights groups and formations for collective effort towards women and girls advancement.
Key actions  of 2021
	Organisation Objective 1: To increase women’s and girls’ participation in decision making at all levels and all spheres of life.


1)  Interface and mentor session with adolescent girls.

A total of 25 girls (10-17 years) were reached. The teenage girls were tipped on how to steer clear of unwanted pregnancies especially at a time when schools were closed  at the height of surging covid19 cases with opening dates unknown. Additionally, information on recourse mechanisms was shared to ensure rights protection and access to justice should any of them or another's rights are violated.
2) Pep talk for Primary seven candidates
20+ primary seven candidates were encouraged through an inspirational talk. The group was reminded of the importance of education and boys encouraged to support girls' achieve their life's dreams. 
3) Career guidance and life coaching
5+ young women were guided on possible and viable  careers to consider alongside  suitable courses to pursue at university. They were all  in position to ably decide the courses of their choice. The career guidance was supplemented by conversations on life's choices, living purposeful lives and the importance of financial independence.
4) Undertook a feminist Situational analysis of informal women traders experiences and perceptions towards government programs.
100 women interviewed ;35% were aware of government programs targeting women and seek to improve their economic status; a paltry 3% had benefited from the programs. 40% of those interviewed owned a smart phone;  82% used them for social media and 17% use their phones for amongst other uses-marketing their products.
	Objective 2: To support women and girls acquire all round practical and hands-on skills for social and economic empowerment.


a) Young women and adolscent Girls.

1) Financial literacy Seminar for adolscent  girls and young women.
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50+ adolscent girls' and young women were engaged. The cohort was  equipped with basic financial management skills and enlightened on why saving should be part of their habitual practices. The interface provided each girl and young woman an opportunity to share their lived experiences. They were inspired to grow their incomes, be innovative and aspire to leave a foot print in running successful enterprises. Information on current government programs focused on women's economic empowerment from which financing could be attained was shared by the community development office of Mukono municipality.  
2) Computer literacy and basic ICT skills training.
Under this key flagship project of IWAGA, 18 young women benefited from the "vac for her" ICT program. The ICT and computer skills for the cohort was greatly enhanced enabling them to competently use the computer and the internet whilst boosting their confidence. 
Testimony 
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"Prior to the computer training, I was anxious. I remember my hands trembling at the touch of the mouse. That is now in the past following the successful completion of the training. I’ve learnt how to typeset documents and apply diverse symbols and features of the computer which makes me proud. Through the skills gained, I am also in position to use a smart phone to chat with friends and carry out basic research without seeking guidance. My favorite part of the program was Power Point where I got introduced to how presentations can be made using animations with different sounds. I am more confident and excited at the prospects this skill presents".

Sharon Nalwoga Kaye

b) Skills training for women. 
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3) Value addition training for women micro-preneurs in the informal sector.

A total of 57 women were trained and equipped to add value on fruits, cereals and vegetables. It is anticipated with the skills gained, they'll be a reduction in the duplicity of products traded by women in the informal sector through processing of common fruits and vegetables found in the market. With value added to formerly freshly sold items, women traders will be in position to fetch higher prices for their goods. 
Testimonies 
"I am making ginger and Avocado seed beverage and making decent sells in my neighbourhood, this is the first of its kind around here. In addition to the beverage, i am also making healthy juices. All these ventures have increased my income streams and i'm hoping to expand my enterprise" Peruth, Kiwanga, Mukono.

" Following the value addition training we had, members of my group are making Cerelac for both home consumption and the market. The consumption of Cerelac has began to pick up and is gradually attracting a clientale base around our community" Sharon Kananura, Kiwanga.

4)Advocacy and e-Commerce training for Women Micro-prenuers
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A total of 26 women were equipped on how to electronically market their products beyond the physical interactive markets they are accustomed to. This was against the backdrop of restrictions paused by the covid19 disease which in part necessitates limited physical interactions to contain its spread.  Skillfulness in branding, enhanced product quality, proficiency in ICT's and the use of the internet were among related topics discussed.  In addition to these knowledge sets, they were tipped on advocacy for gender responsiveness. 
	Objective 3: To build capacity of existing  women led and women's rights groups and formations for collective effort towards women and girls advancement.


Two women group formations were engaged and 30+ members tipped on lobby and advocacy for gender equality.The knowledge and skills set of the target women have been enhanced in the areas of advocacy and influencing government policy and programmes to have women and girls participate and benefit for an improved socio-economic welfare.
Partnerships and collaborations for women and girls' advancement.

· IWAGA held  collaborative engagements with the Community Development Department of Mukono Municipality . In one of the years' events-"seminar for young women entrepreneurs", the Community Development Officer- Ms. Caroline Amuat facilitated one of the sessions on funding streams  and programs within government for women's economic empowerment.
· Wayana School of tailoring and design - IWAGA tipped finalists of the tailoring program on initiating and running a successful enterprise. 10+ young women benefitted from the session.
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IWAGA supported a young foot ball enthusiast  Salaama who trains with Genesis football academy with a sports jersey. We hope to support her with sports shoes in 2022 and in this way contribute to her living her passion and dream. 


Financial report.

A. Incomes
1.Urgent Action fund  =18,000 USD equivalent to Ugx 63,000,000/=
2. Computer and ICT training fees= UGX 380,000/=
Total incomes: Ugx. 63,380,000/=
B. Expenditures

1.Overheads (Rent, electricity, water, salaries): 1,492,300/=
2.Volunteer stipend. 200,000/=
3.Project.  63,000,000/=

Total Expenditures: Ugx 64,692,300/=

variance : Ugx 1,312,300/=
Funding partners in 2021

· Urgent Action Fund- Africa.
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